Tampa Amateur Radio Club
General Member Meeting
Minutes
July 6, 2026

Tampa Amateur Radla Club [nc

Call to Order
A General Membership Meeting of the Tampa Amateur Radio Club (TARC) was held on
Monday, July 6 2026, at the TARC Club House and via Zoom. Meeting was call to order
by President, Bill Bode, NAWEB at 7:30 PM.

Attendees:
Board Members Present:

Bill Bode, NAWEB, President

Lee Boulineau, KX4TT,Vice President

Larry Wissinger, KM4LEW, Secretary( via Zoom)
Art Gibson, AE4AG, HF Trustee

Lu Romero, WALT, VHF Trustee (via Zoom)
Jack Fritz, AE4JF

Board Members Absent:

Larry Gispert, KR4X

Glenn Enriquez, AE4GE

Josh Dargoltz, KN4UXF

Rita DeHart, KC4RMS

Daniel McDonald, KA2TOC, Treasurer

General Membership: 13 attendees at Clubhouse; 9 attendees on Zoom

Call to Order
Pledge of Allegiance

Approval of Reports:

Consent Agenda: Secretary & Treasurer’s Report: Motion to Secretary & Treasure
Report; 2"9, Approved

VHF Trustee — Lu, W4LT
e The repeaters are all working as should.
e The new repeater in Ruskin is preforming better than expected and Lu is ready to
change the PL to 146.2.
¢ Bill reported that before we can change to .025 at Ray J to .105 it needs to be
cleared by the NFL and other agencies. Lu suggested that we turn it off until we
have permission to make changes.

HF Trustee — Art, AE4AG
e Guys set replaced on back towner, Ronnie coming out to check if tower is plumb
e 6 m antenna not working, not sure what issue is
e Radios all back working after FD



Remote Ops — Lu, WALT
e Networks rebuild is complete and radios are working.
e We need a device to turn Flex 2 on & off. Looking for a controller that can control
up to four to eight devices.
e The front tower and south tower rotors still need to be set up
e In future we will be installing an AMP on one of Flex

Hillsborough ARES / RACES - Rob, KJ4TSP
¢ No Report

Members Services Report — Larry, KM4LEW
e We have 170 paying members

Buildings & Grounds - Jack, KO4HLB
e Starting to work on outside lights
¢ Needs help to seal grout in both restrooms and clean

President’s Report — Bill, NAWEB

e TARCFest, Saturday , Aug 22

e NAQP is in Sept. Bill would like us to become more involved in this ARRL contests
Old Business:
New Business:

Adjournment:
Motion to adjourn at 8:00 pm; 2"9, Passed

Respectfully Submitted,
Larry Wissinger, KM4LEW

Secretary
Tampa Amateur Radio Club

Date of Approval: August 3, 2026



