Tampa Amateur Radio Club
General Member Meeting
Minutes
February 2, 2026

Tampa Amateur Radla Club [nc

Call to Order
A General Membership Meeting of the Tampa Amateur Radio Club (TARC) was held on
Monday, February 2, 2026, at the TARC Club House and via Zoom. Meeting was call to
order by President, Bill Bode, NAWEB at 7:30 PM.

Attendees:
Board Members Present:

Bill Bode, NAWEB, President (via Zoom)

Vice President position vacant

Daniel McDonald, KA2TOC, Treasurer

Larry Wissinger, KM4LEW, Secretary (via Zoom)
Art Gibson, AE4AG, HF Trustee

Lu Romero, WALT, VHF Trustee (via Zoom)

Lee Boulineau, KX4TT (via Zoom)

Glenn Enriquez, AE4AGE (via Zoom)

Josh Dargoltz, KN4UXF (via Zoom)

Jack Fritz, KO4HLB

Board Members Absent:
Larry Gispert, KR4X
Rita DeHart, KC4RMS

General Membership: 6 attendees at Clubhouse; 16 attendees on Zoom

Call to Order
Pledge of Allegiance

Approval of Reports:

Consent Agenda: Secretary & Treasurer’s Report: Motion to Secretary & Treasure
Report; 2"9, Approved

VHF Trustee — Lu, W4LT
o All repeaters are working as they should.
e Lu has sent in application to move the .025 repeater location to Riverbend area.
We will continue to keep a repeater at Ray J so we do not lose that location.

HF Trustee — Art, AE4AAG
e Have been working on straighten out the radio room, making sure all are working
and cleaning up.
e M 2 rotor is being shipped in the next couple of weeks, Art will contact tower
climber to schedule installation.
e Discussion on what we need to pick from Orlando Hamfest next weekend.
¢ 160 wire antenna needs some work to make sure it secure & not shorting out.



Remote Ops — Lu, WALT
¢ Both remotes are working and getting a lot of use.
e Lu mentioned that Flex 2 is 16 years old and no longer supported by Flex, it is time
to start thinking of a replacement. It will be put on the agenda for the next board
meeting.

Hillsborough ARES / RACES - Rob, KJ4TSP
e Rob announced that TECHCON is scheduled for Feb. 28, Attendees need to
sign up by going to ARES web site.

Members Services Report — Larry, KM4LEW
o Lee, KX4TT will presenting a TARCTalks this Saturday on “Logging”
e Larry reminded members that it is time to renew their membership for 2026.

Buildings & Grounds — Art, AE4AG
e No report

President’s Report — Bill, NAWEB
¢ Bill talked about the FL QSO party coming up in April. Our TARCFest is also that
same weekend.

Old Business: None

New Business: None
¢ Bill opened the floor for nominations for Board of Directors. Lee, mentioned that
there were two three-year positions and three one-year positions. He announced
that all board members that term is up have indicated that they would like to
continue serving on the board.
¢ Nominations were closed at the end of meeting. No nominations were made.

Adjournment:
Motion to adjourn at 8:10 pm; 2"9, Passed

Respectfully Submitted,
Larry Wissinger, KM4LEW

Secretary
Tampa Amateur Radio Club

Date of Approval: March 2, 2026



