TARC Business Meeting

April 2, 2007

Old Business

Secretary read the minutes and several items were updated.  Bill reported on the 160 m antenna.  He has several radials on the ground that will need to be out of the way for TARCfest.

Minutes were 

The Treasurer’s report was waived, Mike made the motion, and Keating seconded.

Internal building

Bart reports that all is status quo.  

Dave reports that the halo is up and the gournd wires just need to be dropped from above.  He will report on how much he has spent at the next Board Meeting.

Logic needs to be repaired, and Lu will ask Julio to check it out.

Mike reports that the repeaters are repeating.  The 440 repeater needs to have some work done on it.  The SWR reading is off.  Dave checked it with a watt meter, and there was 20 watts reflected back.

The front guys were sagging.  2 weeks ago, Bill and Dave repaired the turn screws to prevent them from loosening up on their own.

New Business

Field Day is June 24th and 25th.  Herb needs to recruit some people to coordinate the various stations like GOTA, and RTTY.  The military masts need some work, and Bill will be checking with some people who know how to repair them.  Lu reports that Dave Plowman should be able to work on them.  We will need to get RVs for setting up stations since we can’t use the clubhouse infrastructure.  Keating will check with Warren, W4GUD, on getting an RV loan from Lazy Days RV Center.  We used N1MM logging software, but Biff didn’t like using it.

TARCFest is April 14th.  This weekend we would like to clean up the yhard.  Thursday night before TARCfest, we will meet and set up the clubhouse.  Be here at 6:00 a.m. to help set up on Satuirday.  Dave, CGA, will not be attending as he went out of  businesss.  Practical Electronics will be back inside, again.  Cost is $2.00 for admit, $5 per table.  We need 3or 4 people to park cars (EARLY). We also need one person in the front yard, and two people in the front yard.  Bill has called Mark and Cathy to cook for us, and we need to get someone to do talk in.

Lu has several QSL cards for the collection.  He read a letter from the Northern California DX Foundation

Keating reported on EMCOMM and the Mass Casualty Drill.  He says that the Hurricane Drill is coming up on June 6th.  We’re looking for participants and suggestions.

Scout show was on Saturday at the Fairgrounds by the Expo Hall.  Conditions were suprerior and there were contacts in Europe and the Middle East.  The kids were excited about their contacts.  Bill had the MARC Unit set up.  JOTA is the third weekend in October.  There is a lot of buzz about coming to TARC for this event.  Bill is looking for ideas to use for this.  He had a fire truck there, too.

Airfest 2007 TARC was well represented at the MARS tent.

Herb is willing to help anyone put together a kit on any given Saturday.  Come to the clubhouse.

Keating Moved to adjourn the meeting at 

Bill seconded it.  Meeting adjourned at 8:45 p.m.

