TARC Business Meeting

January 8, 2007

Meeting was called to order at 7:30 p.m. .by W3VR

Sign In sheet attached

Pledge of Allegiance

Secretary read the minutes of the Nov. 6 meeting.  Dave moved to accept the minutes, and Brian Boyer seconded.  Minutes were accepted by acclamation.

Treasurer’s report was given by Ian Renton.  He reports that the club used to have 3 accounts that have been merged into one.  Ian explained how the clubs assets are allocated and budgeted to the 3 accounts.  Keating moved to accept the report, Rita seconded.  Motion passed by acclimation.

Internal/HF/Facilities Committee report given by Lu

Our 910 H is fixed and working.  The tech said it was a transistor that died.  It works on 1296 on Position C.  Position A and B are working fine, E is capable of working PSK31 and RTTY.  We just got the power supply for Position D.  Goal is make it a digital station.  In theory it will be a remote base that will be accessible on the internet.  The antennae were repaired, and new sidearms were installed on the front and back towers.  Lu described the antenna he is working on.  It will be a full wave loop, and a diamond.  The antenna will be protected for lightning.  He also built a doublet that is set for 4mghz.  It can be raised and lowered for Emcomm work.  Lu is discussing making a full wave diamond using the light posts from the baseball stadium.  It will be used for 160 contests.  Still haven’t trimmed the trees around the guy wires before hurricane season.

External 

Dave reports that the 105 repeater is working, but he hasn’t been by to check it.  The O25 is on battery backup and it’s running on 50 watts.  To run when the power goes out, more work needs to be done.  He reports that the ground system is being priced out, and he’s buying parts with money out of his pocket until he gets more

ARES/RACES

Keating reports that the exercise with simplex showed that we needed to work on the antenna at the clubhouse.

He reports that the Mass Casualty Drill will be held on March 28th and Fred is looking for volunteers.  If you need a letter to get the day off, contact Fred.

A Tech class will be held on 2/3/07 at the EOC, then 2/10 is the Orlando Hamcation, and the final class

The BARS picnic will be here and we need to find out if we need to bring food or what is expected of TARC members.  There will be demonstrations that day on 10 mghx.

New Business

Lu reports that the new rules for the FCC take effect 30 days after the rule is published in the Federal Register.  The Tech and Tech plus will be the same, the General class will have all privileges.  Warren, W1GUD will be asked to give lessons on the radios for the new HF operators.  He will work to teach the correct way of operating in the TARC radio room.  The club call sign is W4DUG for general operations, and N4TP is used for contests.  Brian asked if there will be a cheat sheet for general operations, and that will be discussed with Warren.  Joel has several questions about setting up his shack at home.  He’s looking for ‘elmering’.  Dave has donated CD’s about basic electronics to be loaned out, and is willing to give a class about basic algebra to learn how to do Ohm’s law

Lu reports that next Monday will be Program night and Dave will be giving a presentation about coax, connectors, and demonstration of the 

Lu will talk about antenna tuners at the following

TARCfest will be April 15th, 2007 and we’ll need many volunteers.  Put it on your calendars.

Lu asked that folks check into the  TARC net

Jim made a motion to close, Dan seconded meeting adjourned at 8:35 p.m.

