TARC Board Meeting

January 3, 2007

Called to order at 7:05 IN attendance were Lu, Mike, Keating, Bart, Herb, Bill Bode, Jim Gerhart, Dave, and Ian

Discussion was made on the repeaters.  The 105 is working well, but the 025 burned out its power supply. It’s running on battery backup

Literature display- needs to be reorganized and updated.  New brochures and club applications need to be printed out and displayed properly.

Training- we need a chairperson to coordinate all the trainings.  For licensing classes, anyone can teach them.  We have a Technician class coming up in February, however there is a conflict with the dates.  We need to check the interest level for an Extra class.  For the Radio room, Bart would like to ask Warren to teach those classes.  For ARECC training classes, you need to be an ARRL approved trainer, so only Mike, Keating, and Bart are qualified.

Discussion was made about the training that is required to be deployed.  Keating will be in charge of checking on the ARECC Level I, II, and III classes.  TARC can take the lead on the training.

Discussion was made about creating a database of our club membership, and keeping a record of all the trainings that our members take.  Dan will be asked if he thinks he can create that, and make it accessible to the Board.

Jodi read the minutes from the December board meeting.  Bart moved to approve the minutes as read.  Mike seconded, and the minutes were approved by acclimation.

Treasurer’s report was presented by Ian.  Discussion was made about the budget. Treasurer’s report was not approved pending amendments to the report.

Front Gate lock procedures were discussed.  Bart reports that the parks people aren’t locking it properly after their ball games.

Guy Wire trimming will have to wait until the funds are available, sometime in March.

Work Party Day suggested by Bill to complete the projects around the clubhouse.  We need to finish the grounding project, get the fence repaired, install the X500 HNA, work on the yard maintenance, and put up the wire for 80m/160m antenna

Discussion was made about the 80m antenna.  Lu has built an antenna to mount on the tower, and it will be run through the patch panel.  He’ll build an 80m doublet that will also function as 160m doublet, and the 2 feeds from the 6 pack will go through the patch panel for the lightning arrestor.

Discussion was made about John, KI4OSU, coming to work on the soffit and fascia, and finish work on the tower.

An inventory needs to be completed on the equipment in the Conex needs to be completed before Field Day.  The military masts need repair.  The C3 repair parts ,and the C4 add on parts need to be assessed.  Bill would like to get the inventory done before Orlando just in case we need to buy or repair the broken equipment.

QSL cards will be organized by Herb.  He has several people who are interested in assisting with this project.

Nominating committee needs to be formed.  1 – 6 are staggered 3 year terms.  Seats 7-9 are one year terms.  Bill will ask Biff to chair the committee, and will advise the board of his decision.

Bill’s calendar was presented, and discussed.  The BARS picnic is coming up and needs to be advertised.  People need to decide what they’ll bring, and what to expect.  

Discussion was made about getting the club’s membership email list complete, and getting the membership list of non paying members cleaned up.  Keating suggested asking Picot to call the members who haven’t paid.

Jim moved to adjourn the meeting at 8:56 p.m., and Lu seconded.  Meeiting was adjourned.

