TARC Business Meeting

November 6, 2006

Callred to order by KC4HSI at 7:32

Treasurers report

Ian reported the bottom line, Bart moved to accept the , Art seconded

Internal report  Bart

Towers were worked on, and have beeen repaired.  Please take care operating, since some cables may be moved.

External report

Mike reports that the inter modulation trouble is an occasional problem.  We should be able to talk over it, since our signal should be stronger.  We can choose tone squelch on your radio.

ARES/RACES/Skywarn

Fred has people working on several projects for him.  
The Temple Terrace radio has been purchased and they’re looking for an operator for emergency activations to operate it for them.

Facilities

Bill Bode reports that we’re having a problem with trash in the parking lot, and asks for folks to pick it up, even it if they didn’t make it.

The guy lines are going to have the trees cleared away from them.  We also need to repair the fence.  There is also plans for work on the generator.  We’ll be putting a concrete pad for the new generator in the back.  We’ll have various projects going on during the cool weather.

Discussion was made about the new generator, and the fuel tank that will be required to keep it running for three days.  WE are in the preliminary stages of getting this project accomplished.

Mike remarked that the door was left open.

Al moved to accept all reports, Herb seconded.  Passed by acclamation.

Old Business

Contest entries have been logged.  We need to send out QSL cards.  Discussion was made as to how best to get this accomplished.  Computers can be take care of much of the work.

Grounding report David reports that we’ll be putting a ground loop around the top of l and have 4 ground posts in each corner. WE’ll put ground blocks behind the equipment.  WE’ll protect the

BARS/TARC picnic is scheduled for the first Saturday in February, the 3rd and they’ll be a demo of 10 ghz gear SSB

The Christmas party will be at the Golden Corral starting at 7:30 p.m. on Dec. 4th, and we’re looking for volunteers to provide entertainment.  Barry suggested a 50/50 drawing which means that the winner gets half the pot, and the club keeps the other half.  Bill moved to hold a 50/50 drawing, Dave seconded.  Motion passed by acclamation.  

Tampa Bay Hamfest is coming up.  It’s the first weekend in December.  
TARC has a table there.  Go to www.tampabayhamfest.org
Bring someone who hasn’t been to a hamfest in a couple of years.  The big vendors won’t come unless they see that we have large crowds at our hamfest.  

New Business

6 meter repeater is being added to the back tower.

Program night is planned to be the FCC.  Mondays with Morse has not had a lot of participation.  Several people asked that  Lu continue.

We’ll be having a General Class training in Dec.

Al moved to adjourn, Brian seconded.  Meeitng adjourned at 8:17 p.m.

