TARC Business Meeting

September 11, 2006

Meeting was called to order at 7:32 p.m. by W3VR, Lu.

Treasurer’s Report Ian W4RIR

Ian explained the budget including Facilities, Internal, and External.  The dues are allocated 40% External, 40% Internal, and 20% Facilities.  Any shifting of funds from one account to the other would need to be voted on by the membership and the board.  

Jodi read the minutes of the Aug. 7, 2006 meeting.  Bart moved to accept the minutes, Al seconded.  Minutes were approved by acclamation.

Internal Committee- Bart reported that during Field Day someone mishandled the radio equipment.  The Board has discussed ways to prevent this from happening again. There will be classes to train hams who would like to learn to operate on the radios.  Discussion was made about the microphones in the radio room having lock switches, and that they can cause problems.

We will be installing a controller for the two radios in the radio room, Ian will build a controller with keying and radio control capabilities.  If we ever need keying on one of the rigs, Lu will hook that up.  If someone wants to build

External Committee – Lu reports that the repeater is still on 6 watts. Keating reports that the 025 repeater was racked, and the duplexer, too.  All we need to do is run the cables.

The 105 has an intermode problem, that causes interference on the return side of the signal.  Mike and Lu will look into it.

Facilities Committee- 

Programs – Lu 

‘There’s more to UHF/VHF than talking on repeaters’ is the next meeting for next Monday.  Any other ideas?

TARCfest – Bill Bode

We had the best fest ever.  We sold out tickets to attendees, vendors, and almost sold out the food.  Thanks to everyone who contributed to the effort.  Lu thanked Ken, K1Key, for sending out the cards to announce the TARCfest.

New Business

Ken reports that the Canoe race is being organized and will be held on Nov. 10th, Friday night, and Nov. 11, Saturday morning.  Ken has plotted out the positions.  The repeater is able to be hit from the course, Ken reports, or we can try simplex.  Ken will be the Net control for the race.  Lu discussed the possibility of using a beam that will cover the course.  Ken needs to test it out.

Herb brought the problem with locking the gate.  Lu explained that the locks for TECO and the Recreation Dept. need to be connected in series.

Picnic with Brandon – Lu would like to schedule the picnic for Nov. 4th, the weekend before the Canoe race.

Keating would like to schedule the General Class for the weekend before Thanksgiving, and the weekend after.

Lu would like to encourage folks to participate in the CW and Phone sweeps is Nov. 18th.  He wants to get his pin for getting 100 contacts, so he won’t be at the clubhouse.

Herb inquired about Christmas Get together.  Ian will check into the Golden Corral on Hillsborough in Town and Country area.

Herb would like to discuss the idea of operating from the clubhouse.  We would like to put a bounty on getting contacts from around the US.  WE can put the map on the wall and color it in.  Herb is looking to add some interest and excitement.  Lu reports that the SPARC groupeHerbHhhh     Herb is looking for is interested in RTTY contesting.  

Keating reports that Training is now opened up to the clubs.  Keating is trying to keep the ball rolling.  He’s looking for a volunteer to train the new hams on how to use their radios, and be an amateur radio operator.

Keating also discussed the EMCOMM plan that Fred Nasser is organizing.  Keating wants to have the “tool box” for communications include all modes of communications.

Ian asked about getting EDICS training, and the new MARC unit training from Fred Nasser.  

Keating discussed the Tampa Bay Hamfest that is coming up the first weekend of December.  He encourages people to volunteer to help out.

Bill Bode thanked Al and Rita for stocking the refrigerator.  He’s looking for volunteers to get on a rotation for mowing the lawn at the clubhouse.

If anyone would like to come down to the clubhouse to operate, send an email to the board to get someone to open up.

He’s looking for feedback on the repeaters.  Please send him your opinions on how the club is working for YOU.  Bob K4NPF, recommends that we send a postcard to the new hams, or an email to let them know that the clubhouse is open for practice.

Bob suggested that we have a program on how to use APRS.  Ken is expert at APRS.

Bart moved to adjourn, Barry seconded.  Meeting adjourned at 9:02 p.m.

