TARC Business Meeting

August 7, 2006

Meeting called to order at 7:30 p.m.

Jodi FWJ, read the minutes from last month’s meeting..   Discussion was made about the Legacy gear.  Warren would like to be the project manager, if the gear will be located in the Radio room.  The Board of Director’s made a resolution to have Warren manage the project.  Kathy will donate a cabinet for them.  They are looking for assistance from anyone interested.

Keating moved to accept, Jack WSB seconded

HF Committee- Lu

Reported on the St. Pete group that contested this past weekend

External Committee- Lu

025 is still on 6 watts, and Wes will be checking on the repeater.  The generator is still in the back of the clubhouse.

Skywarn/ARES/RACES- Keating 

Fred Nasser is consolidating his contacts and rosters.  He will be in contact with our club in the near future.

Status of emergency power/batteries is discussed.  Bill reports that Jim has attached the trickle chargers so that they are continually being charged.

Treasurer’s Report

Ian reports that the accounts have not been combined yet.  Facilities account has $2108.  The general account has $1815.47 in it.  Keating moved to accept the report, Al seconded.  Passed by acclamation.

Bill, WEB, proposed that we start holding a CW training Net on Thursday nights on the 105.  Bill will be the project manager of this.

Lu asked for a volunteer to build CI-V interfaces for the ICOM.  Ian offered to do the work.

Julio has reported on the tower repairs.  We need to change out the coax and use RG8, the 2 meter antenna has broken, and Ronnie will have to climb the tower and complete repairs.  It will be a lot of work to accomplish.  Ronnie will also check out the back tower and make repairs and updates as needed.  The cost will be $400.  Members voted to accept this proposal.  Bill reports that we need to get the ends put on the coax, and everything needs to be ready for Ronnie to get his work done.  Bill will be project manager to get the club ready for Ronnie.

Bill reports that the key transfer has been accomplished. If someone needs a key, they should see him.  Most of the time you will only need one key.

Program manager- Lu

Lu is asking for suggestions.  He has been asked to do a “How do I use my radio” night.  He’s looking for more ideas.

TARCfest Aug. 26, Biff was not present so Bill reported that Jack has volunteered to mow the lawn right before TARCfest.  Discussion was made to have members talk this up to everyone available.

Lu reports that we have a picnic planned with the Brandon club.  Will save it for when it’s cooler.

Tree trimming- Julio 

We need to have the trees trimmed away from the towers, and guidelines.  He called Top Gun tree trimming sevice.  The bid is $2300.  Can this be submitted to the City?  Will be discussed at the Board meeting.

Canoe Race- Ken

He has been in touch with the chairman of the Alafia river race. It’s an 11 mile race, and theyh would like to have communications provided by hams.  It’s being held on Nov. 11.  We will find out more info on Aug. 24th.

Warren would like to discuss the possibility of installing a burglar alarm in the clubhouse.  Jim had donated a complete system which is in the Conex  Need to see if it’s in working order.

Jack moved to close the meeting, and Bart seconded.  Meeting was adjourned at 8:27 pm.

