TARC Board Meeting

July 6, 2006

Meeting was called to order at 7:15 p.m. by Bill Bode.

Minutes were presented for April, Bart made motion:  Ian seconded.  May minutes are approved with adjustments, Lu first, Bart seconded.

Treasurers Report- Ian

Discussion was made on the financial statement re: 

Facilities will be merged into the general account.

Allocation of dues money needs to be discussed, and will be put in Facilities account as unassigned. 

Mike moved,Gary seconded.

Field Day- Bill Bode

Total participants were 25

Total score was 5466

Discussion was made to find a new FD chairman for next year.  It will be put before the General membership.  Bill asked for comments to be written and sent to him regarding how to improve the Field Day experience for TARC.  Lu asked for names and addresses of people to thank. He will send them letters.

TARCfest will be August 26th.  Biff will coordinate.  It will not require much organization.

Old Business

Lu reports that the 025 was taken out and given to Wes.  Lu will give the power amplifier back to the Brandon Amateur Radio Society since it was theirs originally.  The 025 has been reprogrammed with new tones.

The antennae that are going to be mounted on the back tower are there, and are awaiting the manpower to install.  Mike will be arranging the work schedule as soon as possible.

New Business:

Lu proposed putting a remote base on the HF antenna, and will put it on simplex.  It will need a control operator, and Lu proposed holding a class.

Bart reports that the 2 meter antenna on the front stack is hanging down.  Julio will check with Ronnie on getting a professional repairing it.

Lu noticed that one of the 20 meter directors is being bent down by an osprey nest.  If the antenna is used more frequently, the bird will fly away.

Bill discussed a key control system. Discussion was made about who will get keys, and how they will be distributed.   Bart and Lu will set up a procedure to allow for access to the radio room.

Gary announced that he will be resigning his position on the Board as of July 31, 2006.  He will send a formal letter to the Board soon.

